Rochester RHIO
Migration to the
Fusion Platform

Presented by Rochester RHIO - for executive leaders and RHIO

Administrators

June 26, 2026
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Agenda

1. Welcome & Introduction to the Combined Entity (5 minutes)
2. SHIN-NY Strategy and Statewide Service Transitions (10 minutes)
3. New platform overview and timeline and user experience (15 minutes)

4. Questions and answers (15 minutes)
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Albert Blankley,
Chief Administrative Officer
of the Combined Entity of

Common Ground Health-
FLPPS-Rochester RHIO

Introduction to
the Combined
Entity
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Michael Frey,
Chief Technology Officer
and Head of Innovation of
the Combined Entity

SHIN-NY
Strategy and
Statewide
transitions
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HIE technology is
rapidly evolving.

To adjust, SHIN-NY is calling on all

Qualified Entities (QEs) to:
€ Consolidate services
@ Reduce operating costs

@ Maintain uninterrupted

services to their communities
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The SHIN-NY Strategy proposes:

1 Movement to a Single Health Data Utility (common
infrastructure) over 3 years

. Launch of Statewide Services (happening now)

 Increased efficiencies through elimination of redundancies and
u

related costs

Meeting local community needs and supporting organizations
in underserved communities

The strategy is driving changes for our Region and the RRHIO
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Many Changes Happening At Once

* Most regional HIE services (RRHIO services) are
transitioning to a new platform - Fusion

* Patient Encounter Alerts are transitioning to the
Statewide Encounter Alerts Service (SEAS)

* Rochester RHIO is partnering with NYeC and
other QEs to consolidate day to day operations
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Rochester RHIO
Statewide Transitions
and Fusion Migration
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Statewide Encounter Alert Service: SEAS

* Rochester RHIO, in line with the SHIN-NY strategy, will
discontinue Alert Services at the end of July

* Patient Encounter Alerts statewide are now being handled by
HealtheConnections and HIXNY

* Communications have been sent to current recipients of RRHIO
based alerts, and many have engaged the new providers

* Organizations who wish to retain Alert Services should contact
HealtheConnections, HIXNY or let us know and we will help you
with next steps.
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Fusion Migration / Shared infrastructure:

Rochester RHIO has been working with NYeC to
transition a new HIE platform - Fusion

* Fusion modernizes the Health Information
Exchange, allowing for improved capabilities

* Fusion facilitates seamless record sharing across
Western NY, the Finger Lakes and the Southern Tier
and simplifies integration with statewide services
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What will be in the new platform on the
first day:

* Verato eMaster Patient Index (Patient matching) is operational and is on
track to be applied to incoming data

* Current patient consents, consent feeds and consent processes are in
place (Rochester consent model is NOT changing at go live)

* Live data actively being delivered to Fusion

* 5-6 months of HL7 healthcare data (ADTs, labs, reports) and 3 months of
CCD healthcare data will be live in Fusion production

* Image Exchange Services and Secure DIRECT Mail services are available

* Note: data in current Secure Direct Mailboxes will not migrate. Please ensure that you download or copy any
information to an appropriately secured location or delete messages that are no longer needed
\_ J
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Services transitioning separately and/or
later:

* Results Delivery is transitioning so that results are being sourced
from Fusion. Existing Results Delivery subscriptions will be
migrated automatically when the service is cut over. Current plan is
to transition the service near to Day 1, but this may take up to an
additional 30 days. No service disruption is expected, and minimal
action will be required of participants.

* Historical Data (ORUs) Rochester RHIO intends to add an

additional two years of lab and radiology data to Fusion post go
live. Timing is still being determined.
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We are * The pace of change across HIEs and

- statewide services remains high.
WOrklng to We pledge to keep you informed of

antiCiPate changes and to provide new
transition information as it is made available.

issues: * We are operating with “all hands on
deck” to maintain the schedule,
minimize disruptions and maintain
constant communications with our
participants.
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User Registration - Accessing the system

* User access and participant onboarding depends on user
participation.

* Users will receive an email around toward the end of July to
set up single sign-on point of entry

* Registration will required users to provide a date of birth for
account recovery

e Multi-factor authentication (MFA) will be required. Instructions
for MFA setup will be included

* Users will have a new logon for Fusion
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Migration Timeline

Migration to Fusion is targeted for the end of
July 2026

e June 29 — Rochester RHIO Portal new user
onboarding paused

* Mid July — Users register for the new
Fusion Portal

* End of July — Fusion is live for Rochester
RHIO Participants and Users - Legacy
RRHIO system is no longer available.
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It’s ti m e d Sign up for our Fusion transition email newsletter
to ta ke d Archive any DIRECT messaging emails you wish to
keep

action:

J Log in to the portal to keep your account active.
J Check our website frequently

J Watch for the training webinar schedule to come
out soon

J For other questions, contact support@grrhio.org.
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View the latest Rochester Sign up for email updates

RHIO transition updates on the Rochester RHIO
on our website. Fusion transition.
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https://confirmsubscription.com/h/signup/j/1E04318969095A97
https://rochesterrhio.org/News
https://rochesterrhio.org/News
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Questions?
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